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UNLISTED EQUITIES 
   

 
 

PETER SINGLEHURST  
Peter Singlehurst discusses how investing in unlisted equities has become increasingly important at Baillie Gifford 

and outlines the core philosophy behind this. 

All investment strategies have the potential for profit and loss. Your or your clients’ capital may be at risk.  

Past performance is not a guide to future returns. 

Exposure to investment in unlisted companies could increase risk as these assets may be more difficult to buy or sell, 
so changes in their prices may be greater. 
 
This communication was produced and approved in May 2018 and has not been updated subsequently. It represents 
views held at the time of recording and may not reflect current thinking. 
 
 
Peter Singlehurst: It is our duty to try to do whatever we can do to invest in the best companies in the world on 
behalf of our clients irrespective of whether they are private or public.  

My name is Peter Singlehurst. I am an investment manager at Baillie Gifford and I lead our unlisted equities team.  

Unlisted equities is becoming an increasingly important part of what we do at Baillie Gifford. The remit of the 
unlisted equities team is to try to identify really high quality, high growth private businesses that we can invest in on 
behalf of our clients. And all being well, support those companies into the public markets over the longer term. 

It is our belief that the model of dividing the world between private and public companies is broken. Private 
investors can’t access the growth of businesses after they enter the public markets. Public investors are restricted 
from investing in companies at earlier stages of their development when they are growing very quickly. It means that 
a private investor and a public investor can then access some of a company’s growth but not all of it. We want to 
break down these divides and we want to be able to access more of a company’s growth.  

Many of the world’s best private companies are staying private longer. This means that more of the growth, more of 
the upside and more of the value creation of these companies is simply off the table for public market investors. They 
cannot access that growth because they cannot cross this artificial divide of the IPO.  

We have sought to address this problem. The philosophy revolves around long termism, investing globally and 
investing in really high growth businesses. Our goal is to maximise returns for our clients by owning exceptional 
businesses for the long term, irrespective of whether they fall on the private or public side of the IPO line. Our 
intention would be to invest in a business for five to ten years plus.  

The world of private investing has often been split up into geographies, restricting investors from investing on a 
global basis. It is really important to us that we can invest in the best companies wherever they might arise. It has 
been our experience that great companies can come from anywhere. We believe that we maximise our chances of 
making great investments on behalf of our clients by having the freedom to invest globally.  

Just as when we are investing in public companies, the thing we look for in private businesses is the ability to grow. 
Not just a little bit but grow to multiples of their current size. There is a continuity in the philosophy and a continuity 
in the way in which we seek to make money for our clients whether we are investing in private or public companies.  

The core philosophy of how we go about investing in private companies is exactly the same as to how we go about 
investing in public companies and how we seen to make returns for our clients by owning those businesses. We have 
been investing with the philosophy of long termism; investing globally and investing in high growth companies from 
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within the Long Term Global Growth team since 2003. This gives us the skillset to invest in these companies. They 
are not just similar to many of the public companies that we have been investing in for years; they are fundamentally 
the same types of businesses.  

A world class management team, a great competitive advantage, an ability to grow into a substantial market; these 
are all features that we analyse in public companies and they are directly transferrable to private businesses. Now in 
any other period of history, a lot of the private companies that we are looking at would have been public by now. 
You have this cohort and this group of private businesses worth billions and billions of dollars.  

These companies are basically the same as many public businesses. The factors which determine whether or not 
these will be great businesses or not, are subject to the same analysis whether that company is private or public. It is 
this analysis that we have been practicing on the Long Term Global Growth team now for many years.  

One of the key points of difference between investing in private and public companies is that when you are investing 
in private businesses, access is really important. Private companies choose their shareholders. You can’t just choose 
which private companies you want to invest in; you have to be able to access those businesses. To do that, you have 
to have a reputation which means that the company wants to choose you as a shareholder. We are very fortunate at 
Baillie Gifford to have such a reputation.  

When we invest in a business, we do so as supportive shareholders. We will help companies in what ways we can, 
and this often manifests itself in helping those businesses navigate the turbulent transition from the private to the 
public markets. Offering our insight and experience of what it is like to be a public company, how to fortify 
themselves against the short-term pressures of being a public business.  

It is really important that the work that we do when looking at private businesses is of use and of value to all of our 
clients. There are really two key ways in which we believe this value manifests itself. Firstly, it means we get to 
know the next generation of public companies earlier by investing in, speaking to and getting to know these 
companies years ahead of an IPO.  

The other important way in which we believe it is of interest to all of our clients is that many of the likely 
competitive threats for our large public holdings are more than likely to come from the private markets. It would be 
remiss of us not to be looking at these businesses. It is only by looking at the private markets that we can really 
understand, not just the threats, but also the potential opportunities for many of our public market holdings.  

Important Information and Risk Factors  

The views expressed are those of speaker and should not be considered as advice or a recommendation to buy, sell 
or hold a particular investment. They reflect personal opinion and should not be taken as statements of fact nor 
should any reliance be placed on them when making investment decisions 

This recording contains information on investments which does not constitute independent research. Accordingly, it 
is not subject to the protections afforded to independent research and Baillie Gifford and its staff may have dealt in 
the investments concerned. 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated. 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial Conduct 
Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 
 
Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 
Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford & Co. 
Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the FCA in the UK.  
 
Persons resident or domiciled outside the UK should consult with their professional advisers as to whether they 
require any governmental or other consents in order to enable them to invest, and with their tax advisers for advice 
relevant to their own particular circumstances. 
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Europe 
Baillie Gifford Investment Management (Europe) Limited provides investment management and advisory 
services to European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is authorised 
by the Central Bank of Ireland. Through its MiFID passport, it has established Baillie Gifford Investment 
Management (Europe) Limited (Frankfurt Branch) to market its investment management and advisory 
services and distribute Baillie Gifford Worldwide Funds plc in Germany. Similarly, it has established Baillie 
Gifford Investment Management (Europe) Limited (Amsterdam Branch) to market its investment 
management and advisory services and distribute Baillie Gifford Worldwide Funds plc in The 
Netherlands. Baillie Gifford Investment Management (Europe) Limited also has a representative office in 
Zurich, Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions ("FinIA"). It does not 
constitute a branch and therefore does not have authority to commit Baillie Gifford Investment 
Management (Europe) Limited. It is the intention to ask for the authorisation by the Swiss Financial 
Market Supervisory Authority (FINMA) to maintain this representative office of a foreign asset manager 
of collective assets in Switzerland pursuant to the applicable transitional provisions of FinIA. Baillie 
Gifford Investment Management (Europe) Limited is a wholly owned subsidiary of Baillie Gifford 
Overseas Limited, which is wholly owned by Baillie Gifford & Co. 
 
Hong Kong 
Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 and a Type 2 license from the Securities & Futures Commission of 
Hong Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 
professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
柏基亞洲(香港)有限公司 can be contacted at Suites 2713-2715, Two International Finance Centre, 8 
Finance Street, Central, Hong Kong. Telephone +852 3756 5700. 
 
South Korea 
Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a 
cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
 
Japan 
Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 
between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. MUBGAM is 
authorised and regulated by the Financial Conduct Authority. 
 
Australia 
Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911. This 
material is provided to you on the basis that you are a “wholesale client” within the meaning of section 
761G of the Corporations Act 2001 (Cth) (“Corporations Act”).  Please advise Baillie Gifford Overseas 
Limited immediately if you are not a wholesale client.  In no circumstances may this material be made 
available to a “retail client” within the meaning of section 761G of the Corporations Act. 
 
This material contains general information only.  It does not take into account any person’s objectives, 
financial situation or needs. 
 
South Africa 
Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the Financial 
Sector Conduct Authority in South Africa.  
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Canada 
Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed in 
Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie Gifford 
Overseas Limited provides client service and marketing functions in North America. Baillie Gifford 
Overseas Limited is registered with the SEC in the United States of America. 
 
The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh, 
Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt 
market dealer with the Ontario Securities Commission ('OSC'). Its portfolio manager licence is currently 
passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador whereas the 
exempt market dealer licence is passported across all Canadian provinces and territories. Baillie Gifford 
International LLC is regulated by the OSC as an exempt market and its licence is passported across all 
Canadian provinces and territories. Baillie Gifford Investment Management (Europe) Limited (‘BGE’) 
relies on the International Investment Fund Manager Exemption in the provinces of Ontario and Quebec. 
 
Oman  
Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a representative 
office in Oman and does not undertake banking business or provide financial services in Oman. 
Consequently, BGO is not regulated by either the Central Bank of Oman or Oman’s Capital Market 
Authority. No authorization, licence or approval has been received from the Capital Market Authority of 
Oman or any other regulatory authority in Oman, to provide such advice or service within Oman.  BGO 
does not solicit business in Oman and does not market, offer, sell or distribute any financial or 
investment products or services in Oman and no subscription to any securities, products or financial 
services may or will be consummated within Oman.  The recipient of this material represents that it is a 
financial institution or a sophisticated investor (as described in Article 139 of the Executive Regulations 
of the Capital Market Law) and that its officers/employees have such experience in business and financial 
matters that they are capable of evaluating the merits and risks of investments. 
 
Qatar 
The materials contained herein are not intended to constitute an offer or provision of investment 
management, investment and advisory services or other financial services under the laws of Qatar. The 
services have not been and will not be authorised by the Qatar Financial Markets Authority, the Qatar 
Financial Centre Regulatory Authority or the Qatar Central Bank in accordance with their regulations or 
any other regulations in Qatar. 
 
  
 
 
 
 
 


