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LONG TERM GLOBAL GROWTH – 

PHILOSOPHIES – GLOBAL 

JOHN MACDOUGALL

As our understanding of the concept of global continues to evolve, investment manager John 

MacDougall suggests that where a company happens to be based will not prevent it from building a 

high-growth business in the future. As such, we must be prepared to see high-growth companies 

emerging from new locations across the globe. John explains how the Long Term Global Growth team 

are adapting their research to accommodate this. 

This communication is intended for professional investors and consultants only. It is not intended for 

use by any other persons including members of the general public. 

This communication was produced and approved in May 2017 and has not been updated 

subsequently. It represents views held at the time of writing and may not reflect current thinking. 

All investment strategies have the potential for profit and loss. Past performance is not a guide to 

future returns. 

John MacDougall: I don’t think where you are based is a barrier any more to executing on an idea or 

a dream that you have. 

My name is John MacDougall and I am one of the portfolio managers within the Global Equity 

department. 

The concept of global was really at the core of everything from the foundation of this strategy. There 

was a general frustration with the way that the industry at that time looked at global markets in a very 

compartmentalised way, with references to benchmarks. We wanted to some extent to free ourselves 

up from those constraints and offer a global portfolio of the highest growth potential ideas. 

The concept of global, of course, is constantly evolving. What excites us today in a global context are 

the knock- on implications that are going to be felt for many, many years. The first that I am really 

excited about is the huge, new-found access to education and information that has been facilitated 

across the developing world thanks to the connectivity revolution, allowing the curious mind in Africa 

or Indonesia to really have access to the tools that he needs to go on and then build a successful 

business. And I think that is a real empowering, democratising trend that excites us about the future. 

An idea that really intrigues us, looking forward, is the concept of technological leapfrogging. We 

have seen examples in recent years, perhaps Kenya is a good one in terms of the way that a mobile 

payments based system has really caught on there and become widely used. And we see this same 

idea occurring again and again in different areas. It’s likely that we are going to see the first drone 

airport in the world in Rwanda because, I think, there is a lack of infrastructure in that environment 

and as soon as a technology emerges, you can adopt it very, very quickly and implement it. So I think 

that could well be an interesting driver of future growth that we need to keep a close eye on. 
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If where you happen to be based geographically is no longer a barrier or impediment to building a 

high growth business in the future, we obviously need to remain alert to the potential that a new 

growth business could emerge from different locations to parts of the world than we have historically 

seen most high growth businesses emerge from. So, we look closely at areas such as Israel, some parts 

of India, and increasingly China. 

 

There are various ways that we try to keep abreast of what is going on in some of these new hot spots 

of innovation. Speaking to academics, we’ve found, is a very useful way to keep track of emerging 

trends within their particular speciality. Speaking to authors and specialists in particular regions or 

sectors is a very useful way. Another crucial element of it are extended research trips. We think to 

really understand the long- term drivers of an area, it is important that you do embed yourself for a bit 

longer in parts of the world, to really start building up a useful network of interesting, long- term 

thinkers. 

 

Over the past couple of years, we have placed more effort into researching unlisted businesses. Again, 

in a global context. I think a key driver behind this is if we are trying to see where the next big growth 

ideas come from, in whatever part of the world that we are looking at, it is quite possible that they are 

going to be unlisted businesses at that stage that are just perhaps beneath the radar screen of many, but 

when we place such a high value on getting to know management teams early and building a long-

term relationship with them, I think it is very important that if you are casting your net as wide as 

possible, that you get to meet these companies earlier. 

 

As we look forward over the next decade, I think the idea of global throws up a number of interesting 

questions about the direction of the world. We are living in an era when very large companies have 

got unprecedented reach and impact on the lives of billions of people globally and I think we are just 

at the very early stages of seeing what those sort of impacts are going to be. From Elon Musk 

suggesting to us that humanity need no longer be constrained by the confines of the world itself and 

we should be looking beyond that, to management teams, companies building virtual reality worlds, 

challenging us to think about how humans might inhabit a completely different digital world in the 

future, these are the sort of ideas that we love to hear and that challenge us and make us think 

differently about where the future might go. 

 

To some extent, the likes of Facebook, Google, Alibaba, Tencent, are assuming the power and role 

that perhaps governments in the past might have held. So I think it is crucially important that we as 

long-term shareholders engage and discuss and understand the longer-term impacts that these 

companies are going to have on the world. And for that reason, we recently updated one of the ten 

questions that we have, to include an explicit element where we consider the contribution that a 

company is going to make to society over the coming decades. 

 

The way that we have approached looking at the world in a global context and really trying to 

understand the drivers of future change and future growth businesses has remained constant since the 

foundation of the strategy 

 

Any stock examples used in this communication are not intended to represent recommendations to buy 

or sell, neither is it implied that they will prove profitable in the future. It is not known whether they 

will feature in any future portfolio produced by us. 

 
Any individual examples will represent only a small part of the overall portfolio and are inserted 

purely to help illustrate our investment style. 
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The views expressed are those of John MacDougall and should not be considered as advice or a 

recommendation to buy, sell or hold a particular investment. They reflect personal opinion and 

should not be taken as statements of fact nor should any reliance be placed on them when making 

investment decisions. 

 

This communication contains information on investments which does not constitute independent 

research. Accordingly, it is not subject to the protections afforded to independent research and Baillie 

Gifford and its staff may have dealt in the investments concerned. 

 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated. 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 

Conduct Authority. Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 

 

Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford & Co. Baillie Gifford Overseas 

Limited provides investment management and advisory services to non-UK clients. Both are 

authorised and regulated by the Financial Conduct Authority. 

 

Baillie Gifford Investment Management (Europe) Limited provides investment management and 

advisory services to European (excluding UK) clients. It was incorporated in Ireland in May 2018 

and is authorised by the Central Bank of Ireland. Through its MiFID passport, it has established 

Baillie Gifford Investment Management (Europe) Limited (Frankfurt Branch) to market its investment 

management and advisory services and distribute Baillie Gifford Worldwide Funds plc in Germany. 

Baillie Gifford Investment Management (Europe) Limited also has a representative office in Zurich, 

Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions ("FinIA"). It does not 

constitute a branch and therefore does not have authority to commit Baillie Gifford Investment 

Management (Europe) Limited. It is the intention to ask for the authorisation by the Swiss Financial 

Market Supervisory Authority (FINMA) to maintain this representative office of a foreign asset 

manager of collective assets in Switzerland pursuant to the applicable transitional provisions of 

FinIA. Baillie Gifford Investment Management (Europe) Limited is a wholly owned subsidiary of 

Baillie Gifford Overseas Limited, which is wholly owned by Baillie Gifford & Co. 

 

Hong Kong 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie 

Gifford Overseas Limited and holds a Type 1 licence from the Securities & Futures Commission of 

Hong Kong to market and distribute Baillie Gifford’s range of collective investment schemes to 

professional investors in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  

柏基亞洲(香港)有限公司 can be contacted at Room 3009-3010, One International Finance Centre, 

1 Harbour ViewStreet, Central, Hong Kong. Telephone +852 3756 5700. 

 

South Korea 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea 

as a cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 

 

Japan 

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company 

between Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. 

MUBGAM is authorised and regulated by the Financial Conduct Authority. 

 

Australia 

This material is provided on the basis that you are a wholesale client as defined within s761G of the 

Corporations Act 2001 (Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a 

foreign company under the Corporations Act 2001 (Cth). It is exempt from the requirement to hold an 
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Australian Financial Services License under the Corporations Act 2001 (Cth) in respect of these 

financial services provided to Australian wholesale clients. Baillie Gifford Overseas Limited is 

authorised and regulated by the Financial Conduct Authority under UK laws which differ from those 

applicable in Australia. 

 

South Africa 

Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the 

Financial Sector Conduct Authority in South Africa.  

 

North America  

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed 

in Delaware in 2005 and is registered with the SEC. It is the legal entity through which Baillie 

Gifford Overseas Limited provides client service and marketing functions in North America. Baillie 

Gifford Overseas Limited is registered with the SEC in the United States of America. 

 

The Manager is not resident in Canada, its head office and principal place of business is in 

Edinburgh, Scotland. Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager 

and exempt market dealer with the Ontario Securities Commission. Its portfolio manager licence is 

currently passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador 

whereas the exempt market dealer licence is passported across all Canadian provinces and 

territories. Baillie Gifford Investment Management (Europe) Limited (‘BGE’) relies on the 

International Investment Fund Manager Exemption in the provinces of Ontario and Quebec. 

 

Oman  

Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a 

representative office in Oman and does not undertake banking business or provide financial services 

in Oman. Consequently, BGO is not regulated by either the Central Bank of Oman or Oman’s Capital 

Market Authority. No authorization, licence or approval has been received from the Capital Market 

Authority of Oman or any other regulatory authority in Oman, to provide such advice or service 

within Oman.  BGO does not solicit business in Oman and does not market, offer, sell or distribute 

any financial or investment products or services in Oman and no subscription to any securities, 

products or financial services may or will be consummated within Oman.  The recipient of this 

document represents that it is a financial institution or a sophisticated investor (as described in 

Article 139 of the Executive Regulations of the Capital Market Law) and that its officers/employees 

have such experience in business and financial matters that they are capable of evaluating the merits 

and risks of investments. 

 

Qatar 

This strategy is only being offered to a limited number of investors who are willing and able to 

conduct an independent investigation of the risks involved. This does not constitute an offer to the 

public and is for the use only of the named addressee and should not be given or shown to any other 

person (other than employees, agents, or consultants in connection with the addressee’s consideration 

thereof). Baillie Gifford Overseas Limited has not been and will not be registered with Qatar Central 

Bank or under any laws of the State of Qatar. No transactions will be concluded in your jurisdiction 

and any inquiries regarding the strategy should be made to Baillie Gifford. 

 

Israel 

Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment 

Marketing and Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry 

insurance pursuant to the Advice Law. This document is only intended for those categories of Israeli 

residents who are qualified clients listed on the First Addendum to the Advice Law. 
 


