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PRIVATE COMPANIES 
INTRODUCTION 

Private companies matter to long-term growth investors as never before. Tom Slater, investment 

manager and partner at Baillie Gifford, talks to his colleagues Peter Singlehurst, Chris Evdaimon 

and Robert Natzler about why this is and how it shapes Baillie Gifford’s approach to investing in 

private companies. 

All investment strategies have the potential for profit and loss, your or your clients’ capital may be at risk. 

Past performance is not a guide to future returns. 

This film was produced and approved in December 2020 and has not been updated subsequently. It 

represents views held at the time of recording and may not reflect current thinking. 

Tom Slater (TS): Hello and welcome to this discussion of Baillie Gifford’s capabilities in investing in 

private companies. Today, with me you have Peter Singlehurst, Chris Evdaimon, and Robert Natzler. I’m 

Tom Slater, a partner at Baillie Gifford. Just to start us off, I would like to say a few words about how we 

got into investing in private companies in the first place. We’d noticed that some of the big public companies 

that we invest in were creating the tools that were allowing companies to grow rapidly, with very limited 

requirements for capital, which in turn was allowing them to stay private for longer, to control their own 

destiny. 

And it was clear to us that if we were going to retain access to the most exciting growth opportunities in the 

world, then we had to do something to expand our access, which took us into the world, back in 2012, of 

investing in private companies. Today, we have about $5 billion of assets invested in private companies, 

and around $40 billion of assets invested in companies that we first invested in when they were private. I 

think that speaks to the breaking down of the barriers between private and public companies and the way 

that they finance themselves.  

So maybe just to get us started, could you maybe, Peter, tell us a little bit about why we’re investing in high-

growth private companies. What is the opportunity there for us?  

Peter Singlehurst (PS): I think Tom, as you mentioned, there has been real profound change in how and 

where companies capitalise themselves. Many of the businesses that we look at in the later stages of the 

private markets would have been public in any other period of history. But for a variety of reasons, those 

companies are staying private much much longer. And there are hard and soft factors behind this. Hard 

factors would include things like regulatory change, Sarbanes-Oxley, the JOBS Act, but I think what’s often 

overlooked is some real soft cultural factors which are pushing companies to stay private longer. 

There has been a real cultural shift amongst founders in the perceptions of staying private versus being 

public. Many companies actually want to stay private for much longer periods of time to avoid the short-

term pressures of the public markets, but also become they derive competitive advantage from remaining 

private, by being able to focus on the core mission of their business. 



– Private Companies December 2020 

Copyright © Baillie Gifford & Co 2015. Authorised and regulated by the Financial Conduct Authority.  
  Private Companies Introduction 

     PRO WE 0187 50448 

Now, as these companies stay private longer, it means that there is a change in where value accrues. More 

value is accruing whilst companies are private, and less value is accruing whilst they’re public. But we also 

believe that the traditional model of investing in private companies isn’t equipped to deal with this change 

which is happening. 10-year limited life funds don’t enable long-term hold periods, they don’t enable 

investors to provide that continuity of capital and ownership and stewardship of businesses as they transition 

into the public markets.  

TS: Great, thanks Peter. And Chris, if you could expand for us please a little bit on what you think are edges 

in getting access to some of these private opportunities? 

Chris Evdaimon: In one word, I think it is our reputation. We really work hard, everyone in the team works 

hard to earn the trust and the respect of the entrepreneurs that we back. You can ask, how do we do that? 

We try in multiple ways, by demonstrating our understanding of their companies, by sharing our learnings 

from their sector, by helping them to transition to a public company for the right reasons and at the right 

time, where they know that Baillie Gifford is likely to be a buyer and then remain a patient shareholder for 

the long term.  

This is why in the past couple of years alone, more than 70% of the investment rounds that we closed were 

directly solicited by the companies or vice versa, and very often through referrals from within the Baillie 

Gifford portfolio. And examples of such rounds include companies like Bytedance and TransferWise and 

our multiple investments in SpaceX. On average, we receive our required allocation in more than nine out 

of ten investment cases.  

TS: Peter, you say that the sort of high-growth companies that we’re looking for, maybe just going a bit 

deeper into that and explain what stage we’re looking at investing in some of these companies. 

PS: Yes, absolutely. We are trying to look at companies that can deliver transformational growth, and in 

doing that, we’re asking a different set of questions. We’re trying to have meaningful conversations around 

business models and competitive advantages, and the quality of management teams. The scale of upside, 

the ability to scale into that upside. These are the sort of questions that we’ve been asking for businesses 

whether privately or publicly for many years.  

TS: And if we think about the stage of company that we’re investing in from these areas, Rob, how can 

Baillie Gifford help those companies at that particular stage of investment?  

Robert Natzler: I think it’s always easier to start with how we don’t try and help these companies. What 

we don’t try and do is sit on their board and tell them how to run their businesses. As Peter alluded to earlier, 

these are companies that are often later and more developed. They don’t need that from their investors. I 

think I see two areas though where they do quite like what we bring. The first is in the conversations that 

we have, not only with the management but with their board and the other people on their camp table.  

Conversations reminding them that what’s important is to go for the long-term strategic objectives that can 

make that business great and fortify it over the long term, rather than spending every single minute of every 

single day worrying about possible short-term tactical missteps, and so in communicating that ambition and 

that willingness to embrace uncertainty, I think we bring value to the table and I think a lot of founders think 

we do too.  

The second place, which is much more of an emerging area, is when these companies decide to go to public 

markets. Now, we all know that for us, the IPO is just one more funding round, it’s not a massive event. But 

the fact remains that for founders, IPOs are disruptive events in which they wave goodbye to a large number 
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of people on their camp table, with whom they’ve built deep relationships in private markets, and they say 

hello to people who may well be much shorter term in their approach to the business than the founders 

would like them to be. 

By being that investor, Baillie Gifford can reliably show that it is better aligned with the interests of the 

company than anyone being brought in to give short-term advice around the time of an IPO.  

TS: That’s really interesting. Peter, if I could get you to expand a bit on that last point from Rob around 

alignment and what role it plays in our approach to investing in private companies.  

PS: I think when we first started learning about the private markets many years ago now, we were struck 

by the misalignment that we found within the traditional world of private company investing, and there were 

really two key areas I would highlight. The first is, as we’ve touched on, the prevalence of relatively short-

term funds, capping investment time horizon, and the second was high costs. 

So maybe it’s looking at those each in detail. Many of the founders building these companies do so with a 

very long-term time horizon. They’re not trying to create something over a period of a few years that they 

can exit. They’re looking to build something that lasts and is sustainable. And if you look at where the 

capital comes from, many of our clients and their own beneficiaries have very long-term capital needs. Many 

have pension funds where they have very long-term liabilities. 

One was charging much lower fees than is common within the industry, and the second was trying to use 

fund structures that were much longer term and would permit that longer-term hold period, and connect the 

long-term desires of the founders to build businesses of scale over many years, if not decades, with the long-

term needs of our clients, and have structures in that chain, with our own long-term investment philosophy 

that facilitated the alignment throughout the value chain around long termism and around low cost.  

We really strongly believe that by bringing that alignment, we can be part of an ecosystem which is mutually 

beneficial to all parties. And of course, it’s nice knowing that having low fees means that more of the returns 

that we make for our clients with their capital is kept by our clients. 

TS: I think that really strikes a chord that we are in private companies, investing in a way that is very similar 

to the way that we’ve invested in public companies for more than 100 years at Baillie Gifford, focusing on 

long-term winners, being loyal and supportive shareholders.  

I think one of the things that’s most exciting to me about it is the opportunity to invest in world-class 

companies that we think can really drive growth and returns over very long periods of time.  

This recording contains information on investments which does not constitute independent investment research 

Accordingly, it is not subject to the protections afforded to independent research and Baillie Gifford and its staff may 

have dealt in the investments concerned. Baillie Gifford & Co Limited is authorised and regulated by the Financial 

Conduct Authority (FCA).  

The views expressed are those of the speakers and should not be considered as advice or a recommendation to buy, 

sell or hold a particular investment. They reflect personal opinion and should not be taken as statements of fact nor 

should any reliance be placed on them when making investment decisions. 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial Conduct 

Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 

Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 

Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford & Co. 

Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the FCA in the UK.  
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Persons resident or domiciled outside the UK should consult with their professional advisers as to whether they 

require any governmental or other consents in order to enable them to invest, and with their tax advisers for advice 

relevant to their own particular circumstances. 

Baillie Gifford Investment Management (Europe) Limited provides investment management and advisory services to 

European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is authorised by the Central Bank 

of Ireland. Through its MiFID passport, it has established Baillie Gifford Investment Management (Europe) Limited 

(Frankfurt Branch) to market its investment management and advisory services and distribute Baillie Gifford 

Worldwide Funds plc in Germany. Baillie Gifford Investment Management (Europe) Limited also has a 

representative office in Zurich, Switzerland pursuant to Art. 58 of the Federal Act on Financial Institutions 

("FinIA"). It does not constitute a branch and therefore does not have authority to commit Baillie Gifford Investment 

Management (Europe) Limited. It is the intention to ask for the authorisation by the Swiss Financial Market 

Supervisory Authority (FINMA) to maintain this representative office of a foreign asset manager of collective assets 

in Switzerland pursuant to the applicable transitional provisions of FinIA. Baillie Gifford Investment Management 

(Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly owned by Baillie 

Gifford & Co. 

Hong Kong 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford Overseas 

Limited and holds a Type 1 and a Type 2 licence from the Securities & Futures Commission of Hong Kong to market 

and distribute Baillie Gifford’s range of collective investment schemes to professional investors in Hong Kong. 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at Room 3009-3010, One 

International Finance Centre, 1 Harbour View Street, Central, Hong Kong. Telephone +852 3756 5700. 

South Korea 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a cross 

border Discretionary Investment Manager and Non-discretionary Investment Adviser. 

Japan 

Mitsubishi UFJ Baillie Gifford Asset Management Limited (‘MUBGAM’) is a joint venture company between 

Mitsubishi UFJ Trust & Banking Corporation and Baillie Gifford Overseas Limited. MUBGAM is authorised and 

regulated by the Financial Conduct Authority. 

Australia 

This material is provided on the basis that you are a wholesale client as defined within s761G of the Corporations 

Act 2001 (Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the 

Corporations Act 2001 (Cth). It is exempt from the requirement to hold an Australian Financial Services License 

under the Corporations Act 2001 (Cth) in respect of these financial services provided to Australian wholesale 

clients. Baillie Gifford Overseas Limited is authorised and regulated by the Financial Conduct Authority under UK 

laws which differ from those applicable in Australia. 

South Africa 

Baillie Gifford Overseas Limited is registered as a Foreign Financial Services Provider with the Financial Sector 

Conduct Authority in South Africa.  

North America  

Baillie Gifford International LLC is wholly owned by Baillie Gifford Overseas Limited; it was formed in Delaware in 

2005 and is registered with the SEC. It is the legal entity through which Baillie Gifford Overseas Limited provides 

client service and marketing functions in North America. Baillie Gifford Overseas Limited is registered with the SEC 

in the United States of America. 

The Manager is not resident in Canada, its head office and principal place of business is in Edinburgh, Scotland. 

Baillie Gifford Overseas Limited is regulated in Canada as a portfolio manager and exempt market dealer with the 

Ontario Securities Commission ('OSC'). Its portfolio manager licence is currently passported into Alberta, Quebec, 

Saskatchewan, Manitoba and Newfoundland & Labrador whereas the exempt market dealer licence is passported 
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across all Canadian provinces and territories. Baillie Gifford International LLC is regulated by the OSC as an 

exempt market and its licence is passported across all Canadian provinces and territories. Baillie Gifford Investment 

Management (Europe) Limited (‘BGE’) relies on the International Investment Fund Manager Exemption in the 

provinces of Ontario and Quebec. 

Oman  

Baillie Gifford Overseas Limited (“BGO”) neither has a registered business presence nor a representative office in 

Oman and does not undertake banking business or provide financial services in Oman. Consequently, BGO is not 

regulated by either the Central Bank of Oman or Oman’s Capital Market Authority. No authorization, licence or 

approval has been received from the Capital Market Authority of Oman or any other regulatory authority in Oman, 

to provide such advice or service within Oman.  BGO does not solicit business in Oman and does not market, offer, 

sell or distribute any financial or investment products or services in Oman and no subscription to any securities, 

products or financial services may or will be consummated within Oman.  The recipient of this document represents 

that it is a financial institution or a sophisticated investor (as described in Article 139 of the Executive Regulations 

of the Capital Market Law) and that its officers/employees have such experience in business and financial matters 

that they are capable of evaluating the merits and risks of investments. 

Qatar 

This strategy is only being offered to a limited number of investors who are willing and able to conduct an 

independent investigation of the risks involved. This does not constitute an offer to the public and is for the use only 

of the named addressee and should not be given or shown to any other person (other than employees, agents, or 

consultants in connection with the addressee’s consideration thereof). Baillie Gifford Overseas Limited has not been 

and will not be registered with Qatar Central Bank or under any laws of the State of Qatar. No transactions will be 

concluded in your jurisdiction and any inquiries regarding the strategy should be made to Baillie Gifford. 

Israel 

Baillie Gifford Overseas is not licensed under Israel’s Regulation of Investment Advising, Investment Marketing and 

Portfolio Management Law, 5755-1995 (the Advice Law) and does not carry insurance pursuant to the Advice Law. 

This document is only intended for those categories of Israeli residents who are qualified clients listed on the First 

Addendum to the Advice Law. 


