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WORLDWIDE PAN-EUROPEAN 
FUND – THE HUNT FOR 

EUROPEAN TENBAGGERS 
   

 

Investment managers Moritz Sitte and Stephen Paice dispel the negative perceptions of the European market by 

discussing an exciting company which exemplifies the growth potential in Europe, and their investment strategy 

which aims to seek out European tenbaggers.

Investment markets can go down as well as up and market conditions can change rapidly. The value of an 

investment in the fund, and any income from it, can fall as well as rise and investors may not get back the 

amount invested. 

 
This communication was produced and approved in June 2019 has not been updated subsequently. It 

represents views held at the time of recording and may not reflect current thinking. 

 
Moritz Sitte (MS): I don’t think it’s controversial to state that the overall perception of Europe – from never-ending 

Brexit negotiations to economic stagnation - has been truly awful for a long time now. But what I find fascinating is 

that there’s a huge discrepancy between this poor top-down perception on the one hand, and the reality which we, as 

bottom up investors, are witnessing on the other hand. As it turns out, Europe offers us fantastic opportunities to own 

exceptional businesses. And that is why we spend all our time thinking about a company’s growth opportunity, its 

edge and the alignment between stakeholders. And that is also why we seek to be long-term owners of businesses. 

  

Stephen Paice (SP): We now have a much better understanding that portfolio and stock market returns are driven by 

a relatively small number of companies. Shares in these companies will not just go up 2 or 3 times, but 5, 10 or 100 

times. And this is what’s driving our enthusiasm for European companies. When we look at the distribution of 

returns in Europe, we find that the probability of finding one of these big winners is the same as it is in most other 

regions. It’s just the opportunity set is very different: Europe specialises in niche B2B businesses, industrials, 

MedTech, some fantastic consumer discretionary brands, and increasingly, some very small but disruptive online 

platforms. But to benefit from the asymmetry in these companies, you need to focus on what might go right rather 

what might go wrong, and be willing to hold them for a very long period of time. 

   

SP: The economics of online businesses can be fantastic because of the network effects and because of the low 

capital intensity, but you can find these characteristics in other industries that are less glamourous and that tend to be 

overlooked. IMCD is one of our largest holdings. This is a founder-run Dutch speciality chemicals distributor so acts 

as a consultant and it connects lots of smaller chemicals suppliers to its customers. And because it’s the largest 

player in what is a very fragmented industry, the value of its network increases to both the buyers and the sellers. 

Can this be a tenbagger over the next 10 years? I think it can. The chances are fairly slim, however they are much 

better than average – and that’s what matters. 

  

MS: What we want to do with our fund is to expose ourselves to owning big winners. Doing so requires ignoring the 

index. After all, it’s the large constituents in the index – from banks to big pharma – which in our opinion are 

structurally challenged because they’re being disrupted. We get asked a lot about active versus passive investing. 

Europe really is the last place you would want to invest [in] passively by buying the index. 
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SP: What fund managers say and what they actually do are sometimes very different, so when we talk about 

investing in high quality, growth companies, managed by people we trust, you can see this reflected in the 

characteristics of the fund. So our companies typically grow much faster than the market, they generate higher 

returns, and the majority are owned and managed by insiders. We also want to stand out in an industry which is still 

far too prone to short-termism and self-serving behaviour. So we want to be long term, and you can see this through 

the turnover which is typically between 10 and 20 per cent. Our active share is very high and we’re offering what we 

think is very good value for money. Beyond that, we want to take advantage of the negative top-down sentiment 

towards Europe and help provide capital to those entrepreneurial businesses that have the best chance of generating 

outstanding returns. 

 

 

Annual Past Performance to 31 March each year (%) 

 

 2016 2017 2018 2019 

 

2020 

Baillie Gifford Worldwide Pan-European Fund -5.9 15.7 2.8 -0.6 
-7.9 

MSCI Europe -13.3 17.7 0.1 6.1 
-13.0 

 

Source: Baillie Gifford & Co and relevant underlying providers. Euro, net of fees. 

Past performance is not a guide to future returns. 
 

 

The views expressed in this article are those of the speakers and should not be considered as advice or a 

recommendation to buy, sell or hold a particular investment. They reflect personal opinion and should not 

be taken as statements of fact nor should any reliance be placed on them when making investment 

decisions.  

 

This article contains information on investments which does not constitute independent research. 

Accordingly, it is not subject to the protections afforded to independent research and Baillie Gifford and 

its staff may have dealt in the investments concerned. 

 

Further details of the risks associated with investing in the fund can be found in the Key Investor 

Information Document, copies of which are available at www.bailliegifford.com. 

 

Baillie Gifford & Co and Baillie Gifford & Co Limited are authorised and regulated by the Financial 

Conduct Authority (FCA). Baillie Gifford & Co Limited is an Authorised Corporate Director of OEICs. 

 

Baillie Gifford Overseas Limited provides investment management and advisory services to non-UK 

Professional/Institutional clients only. Baillie Gifford Overseas Limited is wholly owned by Baillie Gifford 

& Co. Baillie Gifford & Co and Baillie Gifford Overseas Limited are authorised and regulated by the 

FCA in the UK.  

 

Persons resident or domiciled outwith the UK should consult with their professional advisers as to 

whether they require any governmental or other consents in order to enable them to invest, and with their 

tax advisers for advice relevant to their own particular circumstances. 

 

Baillie Gifford Investment Management (Europe) Limited provides investment management and advisory 

services to European (excluding UK) clients. It was incorporated in Ireland in May 2018 and is 

authorised by the Central Bank of Ireland. Through its MiFID passport, it has established Baillie Gifford 

Investment Management (Europe) Limited (Frankfurt Branch) to market its investment management and 

advisory services and distribute Baillie Gifford Worldwide Funds plc in Germany. Baillie Gifford 

http://www.bailliegifford.com/
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Investment Management (Europe) Limited also has a representative office in Zurich, Switzerland pursuant 

to Art. 58 of the Federal Act on Financial Institutions ("FinIA"). It does not constitute a branch and 

therefore does not have authority to commit Baillie Gifford Investment Management (Europe) Limited. It 

is the intention to ask for the authorisation by the Swiss Financial Market Supervisory Authority (FINMA) 

to maintain this representative office of a foreign asset manager of collective assets in Switzerland 

pursuant to the applicable transitional provisions of FinIA. Baillie Gifford Investment Management 

(Europe) Limited is a wholly owned subsidiary of Baillie Gifford Overseas Limited, which is wholly 

owned by Baillie Gifford & Co. 

 

Denmark 

 

The Danish Financial Supervisory Authority has received proper notification of the marketing of units or 

shares in the Fund to investors in Denmark in accordance with the Danish Investment Associations Act 

and the executive orders issued pursuant thereto. 

 

Belgium 

 

In Belgium the Fund has not been and will not be registered with the Belgian Financial Services and 

Markets Authority (the FSMA) as an undertaking for collective investment in transferable securities under 

Title II of the law of 3 August 2012 regarding collective investment undertakings that comply with the 

conditions of Directive 2009/65/EC and the undertakings for the investment in receivables (the UCITS 

Law). 

 

Switzerland 

 

In Switzerland this document is directed only at qualified investors (the “Qualified Investors”), as defined 

in the Swiss Collective Investment Schemes Act of 23 June 2006, as amended (“CISA”) and its 

implementing ordinance. The Fund is a sub-fund of Baillie Gifford Worldwide Funds PLC and is 

domiciled in Ireland. The Swiss representative is Carnegie Fund Services S.A., 11, rue du Général-

Dufour, 1204 Geneva. The Swiss paying agent is Banque Cantonale de Genève, 17, quai de l’Île, 1204 

Geneva, Switzerland. The documents of the Company, such as the Partial Prospectus for Switzerland, the 

Articles of Association, the Key Investor Information Documents (KIIDs), and the financial reports can be 

obtained free of charge from the Swiss representative. For the shares of the Fund distributed to qualified 

investors in Switzerland, the place of jurisdiction is Geneva. Each time performance data is published, it 

should be noted that the past performance is no indication of current or future performance, and that it 

does not take account of the commissions and costs incurred on the issue and redemption of shares. 

 

Hong Kong 

 

Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 is wholly owned by Baillie Gifford 

Overseas Limited and holds a Type 1 licence from the Securities & Futures Commission of Hong Kong to 

market and distribute Baillie Gifford’s range of collective investment schemes to professional investors in 

Hong Kong. Baillie Gifford Asia (Hong Kong) Limited 柏基亞洲(香港)有限公司 can be contacted at 

Room 3009-3010, One International Finance Centre, 1 Harbour View Street, Central, Hong Kong. 

Telephone +852 3756 5700. 

 

South Korea 

 

Baillie Gifford Overseas Limited is licensed with the Financial Services Commission in South Korea as a 

cross border Discretionary Investment Manager and Non-discretionary Investment Adviser. 
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Australia 

 

This material is provided on the basis that you are a wholesale client as defined within s761G of the 

Corporations Act 2001 (Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a 

foreign company under the Corporations Act 2001 (Cth). It is exempt from the requirement to hold an 

Australian Financial Services License under the Corporations Act 2001 (Cth) in respect of these financial 

services provided to Australian wholesale clients. Baillie Gifford Overseas Limited is authorised and 

regulated by the Financial Conduct Authority under UK laws which differ from those applicable in 

Australia. 

 

Singapore 

 

In Singapore the Fund is on the Monetary Authority of Singapore’s List of Restricted schemes. This 

document has not been registered as a prospectus with the Monetary Authority of Singapore. Accordingly, 

this information memorandum and any other document or material in connection with the offer or sale, or 

invitation for subscription or purchase, of shares in the Fund may not be circulated or distributed, nor 

may the shares be offered or sold, or be made the subject of an invitation for subscription or purchase, 

whether directly or indirectly, to persons in Singapore other than (i) to an institutional investor pursuant 

to Section 304 of the Securities and Futures Act, Chapter 289 of Singapore (the “SFA”) or (ii) otherwise 

pursuant to, and in accordance with the conditions of, any other applicable provision of the SFA. 

 

The index data referenced herein is the property of one or more third party index provider(s) and is used 

under license. Such index providers accept no liability in connection with this document. For full details, 

see www.bailliegifford.com/legal. 

 

All information is sourced from Baillie Gifford & Co and is current unless otherwise stated.  

http://www.bailliegifford.com/legal

