Whatit does

Tesla is an automotive and energy company run by CEO Elon
Musk. The company is accelerating the world’s transition to
sustainable energy with electric cars, solar panels and integrated
renewable energy solutions for homes and businesses.

Why we own it

— Massive opportunities: still small market share, better cars
versus compromised incumbents of huge scale.

— Itisn’tjust cars: energy and utilities in the crosshairs.
— They've done the hard stuff (scaling and credibility) already.
— Aflawed but visionary leader.

How it could be worth many times more

— The multi-decade auto fleet replacement continues, of which
Tesla holds a commanding position on profitability and
mindshare. It no longer has the field to itself, but that matters
little with 1.5bn ICE cars on their way out.

— Tesla’s factories soon match the speed of the most efficient
OEMs (i.e. a vehicle made every 25s), or better (Musk’s target
is 19s). Existing manufacturing footprint reaches ¢.5m pa. ASP
per car falls to $50k = $250bn sales.

— Three additional gigafactories in the next 5 years or so, coupled
with a greater share of leasing (bundled with insurance +
autonomy features), adds a further 2.5m vehicles delivered pa
= additional $18bn revenue.

— Margins healthy given the level of software integration and
service-like elements. All told, there is a plausible path to
>$100bn gross profit on 7.5m vehicles pa.

— Add to this autonomous driving software licenses. 10% of the
global vehicle fleet @ $150 per month implies further recurring
revenues of near $200bn.

— Beyond the auto business, Tesla’s manufacturing expertise
integrates into energy storage and solar roofs = potentially
hundreds of billions of additional market cap. While nascent,
Optimus may offer a huge yet undefinedopportunity too.

Where we might be wrong

— Ongoing governance challenges.

—  Execution: still lots of growth required!.

—  Sustained profitability: this is a capital-intensive business model.

Short 10 questions

Can sales double in the next five years?

ﬁ

Yes. Vehicle production is growing at ¢.50% p.a. Tesla is now
into the phase of attacking the mid-price mass market.
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Ten years and beyond?

Vehicle expansion, autonomous driving, solar, insurance, energy
storage, robotics...

Competitive advantage?

>

Pure electric focus and no baggage. Mindset of software
iteration, not committee-led brand preservation.
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Is the business culture different?

A cultural anathema in the auto industry. The extreme work
ethic and urgency to improve are not for everyone.
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Customers like you”? Contribute to society?

Most customers love Tesla, though the company musn’t drop
the ball on service. Huge contribution to the planet by instigating
and leading the electrification of transport.

Are returns worthwhile?

>

Capital requirements high for production however vertical
integration (including distribution) along with falling battery
costs make margins attractive.
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Will they rise or fall?

Rise in the long run (could achieve Porsche-like margins) but
investment will remain high in the near term.
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How is capital allocated?

All required by core business — vertical integration an
important asset.

Could it be worth 5x as much?

°

Lower probability of outlier returns but still could be worth
multiples of its current value.
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What doesn’t the market understand?

It still underestimates how profitable the core business could be,
and how big its other businesses could be.



Risk factors

The views expressed in this presentation are those of the author and should
not be considered as advice or a recommendation to buy, sell or hold a
particular investment. They reflect personal opinion and should not be taken
as statements of fact nor should any reliance be placed on them when making
investment decisions.

Potential for profit and loss

All investment strategies have the potential for profit and loss, your or your
clients’ capital may be at risk.

Stock examples

Any stock examples and images used in this article are not intended to
represent recommendations to buy or sell, neither is it implied that they will
prove profitable in the future. It is not known whether they will feature in any
future portfolio produced by us. Any individual examples will represent only a
small part of the overall portfolio and are inserted purely to help illustrate our
investment style.

This article contains information on investments which does not constitute
independent research. Accordingly, it is not subject to the protections afforded
to independent research and Baillie Gifford and its staff may have dealt in the
investments concerned.

All information is sourced from Baillie Gifford & Co and is current unless
otherwise stated.

The images used in this document are for illustrative purposes only.
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Important information

All investment strategies have the potential for profit and loss.

Stock Examples

Any stock examples, or images, used in this presentation are not intended to represent
recommendations to buy or sell, neither is it implied that they will prove profitable in the future. It is
not known whether they will feature in any future portfolio produced by us.

Any individual examples will represent only a small part of the overall portfolio and are inserted
purely to help illustrate our investment style.

Important Information

Baillie Gifford & Co (BG & Co), Baillie Gifford & Co Limited (BG & Co Ltd), Baillie Gifford Overseas
Limited (BGO) and Mitsubishi UFJ Baillie Gifford Asset Management Limited (MUBGAM) are
authorised and regulated by the FCA in the UK. BG & Co Ltd is an Authorised Corporate Director of
OEICs.

Baillie Gifford Investment Management (Europe) Limited (BGE), Baillie Gifford Asia (Hong Kong)
Limited HE T2 (F5) B R T (BGA) and Baillie Gifford International LLC (BGI) are wholly owned
by BGO. BGO and BG & Co Ltd are wholly owned by BG & Co.

BGI and BGO are registered with the SEC in the United States of America.

BG & Co claims compliance with the Global Investment Performance Standards (GIPS®). An
example of a compliant composite presentation, a complete list of the Firm’s composites and
performance results is available on request.

BGO provides investment management and advisory services to non-UK Professional/Institutional
clients only.

Persons resident or domiciled outside the UK should consult with their professional advisers as to
whether they require any governmental or other consents in order to enable them to invest, and with
their tax advisers for advice relevant to their own particular circumstances.

This presentation contains information on investments which does not constitute independent
research. Accordingly, it is not subject to the protections afforded to independent research and
Baillie Gifford and its staff may have dealt in the investments concerned.

BGE provides investment management and advisory services to European (excluding UK) clients. It
was incorporated in Ireland in May 2018. Baillie Gifford Investment Management (Europe) Limited is
authorised by the Central Bank of Ireland as an AIFM under the AIFM Regulations and as a UCITS
management company under the UCITS Regulation. Baillie Gifford Investment Management
(Europe) Limited is also authorised in accordance with Regulation 7 of the AIFM Regulations, to
provide management of portfolios of investments, including Individual Portfolio Management (‘IPM’)
and Non-Core Services. Baillie Gifford Investment Management (Europe) Limited has been
appointed as UCITS management company to the following UCITS umbrella company; Baillie
Gifford Worldwide Funds plc. Through passporting it has established Baillie Gifford Investment
Management (Europe) Limited (Frankfurt Branch) to market its investment management and
advisory services and distribute Baillie Gifford Worldwide Funds plc in Germany. Similarly, it has
established Baillie Gifford Investment Management (Europe) Limited (Amsterdam Branch) to market

its investment management and advisory services and distribute Baillie Gifford Worldwide Funds plc
in The Netherlands.BGE also has a representative office in Zurich, Switzerland pursuant to Art. 58 of
the Federal Act on Financial Institutions (“FinlA”). The representative office is authorised by the
Swiss Financial Market Supervisory Authority (FINMA). The representative office does not constitute
a branch and therefore does not have authority to commit Baillie Gifford Investment Management
(Europe) Limited.

BGA holds a Type 1 and a Type 2 licence from the Securities and Futures Commission of Hong Kong
to market and distribute Baillie Gifford’s range of collective investment schemes to professional
investors in Hong Kong. BGA can be contacted at Suites 2713-2715, Two International Finance
Centre, 8 Finance Street, Central, Hong Kong, Telephone +852 3756 5700.

Important Information Australia

Baillie Gifford Overseas Limited (ARBN 118 567 178) is registered as a foreign company under the
Corporations Act 2001 (Cth) and holds Foreign Australian Financial Services Licence No 528911.
This material is provided to you on the basis that you are a “wholesale client” within the meaning of
section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Please advise Baillie Gifford
Overseas Limited immediately if you are not a wholesale client. In no circumstances may this
document be made available to a “retail client” within the meaning of section 761G of the
Corporations Act. This material contains general information only. It does not take into account any
person’s objectives, financial situation or needs.

Important Information South Korea

BGO is licensed with the Financial Services Commission in South Korea as a cross border
Discretionary Investment Manager and Non-discretionary Investment Adviser.

Important Information North America

BGl was formed in Delaware in 2005. It is the legal entity through which BGO provides client service
and marketing functions in North America.

The Manager is not resident in Canada, its head office and principal place of business is in
Edinburgh, Scotland. BGO is regulated in Canada as a portfolio manager and exempt market dealer
with the Ontario Securities Commission (‘OSC’). Its portfolio manager licence is currently
passported into Alberta, Quebec, Saskatchewan, Manitoba and Newfoundland & Labrador whereas
the exempt market dealer licence is passported across all Canadian provinces and territories. BGl is
regulated by the OSC as an exempt market and its licence is passported across all Canadian
provinces and territories. BGE relies on the International Investment Fund Manager Exemption in the
provinces of Ontario and Quebec.



Important information

Important Information South Africa

BGO is licensed with the Financial Sector Conduct Authority in South Africa as a Financial Services
Provider (FSP No 44870) in terms of section 8 of the Financial Advisory and Intermediary Services
Act, 2002. This licence authorises BGO to carry on financial intermediary services business on
behalf of South African clients. BGO is also approved under section 13b(1) of the Pension Funds
Act number 24 of 1956, as amended, and is authorised to administer investments on behalf of
pension funds.

Important Information Israel

BGO is not licensed under Israel’s Regulation of Investment Advising, Investment Marketing and
Portfolio Management Law, 5755-1995 (the “Advice Law”) and does not carry insurance pursuant to
the Advice Law. This presentation is only intended for those categories of Israeli residents who are
qualified clients listed on the First Addendum to the Advice Law.
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Important Information Japan

MUBGAM is a joint venture company between Mitsubishi UFJ Trust & Banking Corporation
and BGO.

Financial Intermediaries

This document is suitable for use of financial intermediaries. Financial intermediaries are solely
responsible for any further distribution and Baillie Gifford takes no responsibility for the reliance on
this document by any other person who did not receive this document directly from Baillie Gifford.

BGl Principal Office: Calton Square, 1 Greenside Row, Edinburgh EH1 3AN, Scotland.
Telephone: +44 (0)131 275 2000

780 Third Avenue, 43rd Floor, New York, NY 10017.
Telephone: (212) 319 4633

BGE Head Office: 4/5 School House Lane East, Dublin 2 D02 N279, Ireland.
Telephone: +35 315 294 150

BGE Frankfurt Branch: WINX Tower, Neue Mainzer Str. 6-10, 60311 Frankfurt, Germany

BGE Amsterdam Branch: Atrium Building, Strawinskylaan 3051, 4th Floor,
1077 ZX Amsterdam, The Netherlands

BGE Representative Office: Bahnhofstr. 10/Borsenstr. 18 CH - 8001 Ziirich, Switzerland

bailliegifford.com
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