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Reclaiming Activism 
for Long-Term Growth 
Investors 
Baillie Gifford’s over-arching ethos is that we are ‘actual’ investors. We have a responsibility  
to behave as supportive and constructively engaged long-term investors. We invest in  
companies at different stages in their evolution, across vastly different industries and 
geographies and we celebrate their uniqueness. Consequently, we are wary of prescriptive 
policies and rules, believing that these often run counter to thoughtful and beneficial corporate 
stewardship. Our approach favours a small number of simple principles which help shape our 
interactions with companies.



We take our responsibilities seriously. We will encourage focus on the building  
of lasting competitive advantage, and we will enthusiastically support those with 
a thoughtful approach, using voting to support our five core principles. At a time 
when the word ‘activism’ is synonymous with those targeting short-term gains,  
we would like to reclaim the term for the long-term growth investor. 

Prioritisation of long-term value creation  

We encourage company management and their 
boards to be ambitious and focus their investments 
on long-term value creation. We understand that it is 
easy for businesses to be influenced by short-sighted 
demands for profit maximisation but believe these 
often lead to sub-optimal long-term outcomes. We 
regard it as our responsibility to steer businesses 
away from destructive financial engineering towards 
activities that create genuine economic value over the 
long run. We are happy that our value will often be in 
supporting management when others don’t. 

A constructive and purposeful board 

We believe that boards play a key role in supporting 
corporate success and representing the interests of 
minority shareholders. There is no fixed formula, but 
it is our expectation that boards have the resources, 
cognitive diversity and information they need to fulfil 
these responsibilities. We believe that a board works 
best when there is strong independent representation 
able to assist, advise and constructively test the 
thinking of management. 

Long-term focused remuneration with 
stretching targets  

We look for remuneration policies that are simple, 
transparent and reward superior strategic and 
operational endeavour. We believe incentive schemes 
can be important in driving behaviour, and we 
encourage policies which create alignment with 

genuine long-term shareholders. We are accepting 
of significant pay-outs to executives if these are 
commensurate with outstanding long-run value 
creation, but plans should not reward mediocre 
outcomes. We think that performance hurdles 
should be skewed towards long-term results and that 
remuneration plans should be subject to shareholder 
approval.   

Fair treatment of stakeholders 

We believe it is in the long-term interests of 
companies to maintain strong relationships with 
all stakeholders, treating employees, customers, 
suppliers, governments and regulators in a fair  
and transparent manner. We do not believe in 
one-size-fits-all governance and we recognise that 
different shareholder structures are appropriate for 
different businesses. However, regardless of structure, 
companies must always respect the rights of all  
equity owners. 

Sustainable business practices 

We look for companies to act as responsible  
corporate citizens, working within the spirit and not 
just the letter of the laws and regulations that govern 
them. We believe that corporate success will only be 
sustained if a business’s long-run impact on society 
and the environment is taken into account. 
Management and boards should therefore understand 
and regularly review this aspect of their activities, 
disclosing such information publicly alongside plans 
for ongoing improvement. 
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Important Information
Baillie Gifford & Co and Baillie Gifford & Co Limited are 
authorised and regulated by the Financial Conduct Authority 
(FCA). Baillie Gifford & Co Limited is an Authorised Corporate 
Director of OEICs.

Baillie Gifford Overseas Limited provides investment 
management and advisory services to non-UK Professional/
Institutional clients only. Baillie Gifford Overseas Limited is 
wholly owned by Baillie Gifford & Co. Baillie Gifford & Co and 
Baillie Gifford Overseas Limited are authorised and regulated by 
the FCA in the UK.  

Baillie Gifford Investment Management (Europe) Limited 
provides investment management and advisory services to 
European (excluding UK) clients. It was incorporated in Ireland 
in May 2018 and is authorised by the Central Bank of Ireland. 
Through its MiFID passport, it has established Baillie Gifford 
Investment Management (Europe) Limited (Frankfurt Branch) 
to market its investment management and advisory services and 
distribute Baillie Gifford Worldwide Funds plc in Germany. 
Baillie Gifford Investment Management (Europe) Limited is a 
wholly owned subsidiary of Baillie Gifford Overseas Limited, 
which is wholly owned by Baillie Gifford & Co.

Persons resident or domiciled outwith the UK should consult 
with their professional advisers as to whether they require any 
governmental or other consents in order to enable them to invest, 
and with their tax advisers for advice relevant to their own 
particular circumstances.

Important Information Hong Kong

Baillie Gifford Asia (Hong Kong) Limited  
百利亞洲(香港)有限公司 is wholly owned by Baillie Gifford 
Overseas Limited and holds a Type 1 licence from the Securities 
& Futures Commission of Hong Kong to market and distribute 
Baillie Gifford’s range of UCITS funds to professional investors 
in Hong Kong. Baillie Gifford Asia (Hong Kong) Limited  
百利亞洲(香港)有限公司 can be contacted at 30/F, One 
International Finance Centre, 1 Harbour View Street, Central, 
Hong Kong. Telephone +852 3756 5700.

Important Information South Korea

Baillie Gifford Overseas Limited is licensed with the Financial 
Services Commission in South Korea as a cross border 
Discretionary Investment Manager and Non-discretionary 
Investment Adviser.

Important Information Japan

Mitsubishi UFJ Baillie Gifford Asset Management Limited 
(‘MUBGAM’) is a joint venture company between Mitsubishi 
UFJ Trust & Banking Corporation and Baillie Gifford Overseas 
Limited. MUBGAM is authorised and regulated by the Financial 
Conduct Authority.

Important Information Australia

This material is provided on the basis that you are a wholesale 
client as defined within s761G of the Corporations Act 2001 
(Cth). Baillie Gifford Overseas Limited (ARBN 118 567 178) is 
registered as a foreign company under the Corporations Act 2001 
(Cth). It is exempt from the requirement to hold an Australian 
Financial Services License under the Corporations Act 2001 
(Cth) in respect of these financial services provided to Australian 
wholesale clients. Baillie Gifford Overseas Limited is authorised 
and regulated by the Financial Conduct Authority under UK laws 
which differ from those applicable in Australia.

Important Information South Africa

Baillie Gifford Overseas Limited is registered as a Foreign 
Financial Services Provider with the Financial Sector Conduct 
Authority in South Africa.  

Important Information North America 

Baillie Gifford International LLC is wholly owned by Baillie 
Gifford Overseas Limited; it was formed in Delaware in 2005. It 
is the legal entity through which Baillie Gifford Overseas Limited 
provides client service and marketing functions in America as 
well as some marketing functions in Canada. Baillie Gifford 
Overseas Limited is registered as an Investment Adviser with 
the Securities & Exchange Commission in the United States of 
America.


